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1.5 HUIIOULNANYBIYAAINTEYIVING
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Core Competency

s18aLIen

Professional Values, Knowledge, Teaching Competency Wag Research

Competency

Functional Competency

Clinical Competency, Curriculum Development, Academic Service Wag

Digital Competency

Managerial Competency

Leadership, Strategic Thinking, Change Management L&y

Communication

Digital & Al Competency
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2.1 MSAATIZHENNLINGDN (SWOT Analysis) U 2569

Qﬂtt"fj\‘l (Strengths)

Uszihu ‘

S1 Academic Expertise

sneazLden

97191990 MULTEITIYLRNIEN S TUA19I¥IAS
WYTUIANENATUNAIUT

suInelgUselavd

Jan1sisEUNTARULAY
Relasigaunin

S2 Clinical Experience
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S3 Faculty Practice

= . A o =
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S4 Organizational
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=1
Tulgunewazauuszann

Support LDOsN1INAIUY
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fin3evnswamnuaslsang1uIanIAsy/ienyuy .
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S6 Digital Readiness
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IndaU (Weaknesses)
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518821280

ALAUINNITINNSSo8aE 23.08 snIvune
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NAIUATINT

W2 Research
Publication 9119

v o

NANIUITYTEAUUIUIYIREININUIUINNG

Writing Camp LLag

Research Mentor

W3 Digital Competency
Gap

919158V NEIUTIAIRAIUIINYY Digital/Al

auTd Al for Education
foLlDg

W4 Workload G

AszUdeULarInANIAUL URgS

Balanced Workload

Management

W5 HR Analytics Ll
auysal

sruutayaymaInsduinulinTuens

W@ HR Dashboard
ke Workforce Analytics
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O1 Digital Transformation |Wau1Yinw Digital Literacy way Al

02 Al Technology 11 Al Tgasslusegdvuaz nuide

03 Research Funding WAL TOLEUDLATINTINE

O4 International ” , 4 -
) ASNANUTIULAZLANUAYUIVINS
Collaboration

05 Thailand PSF YNTEAVANTIOULDNNTE

gUaTIALAZAINYTIMIY (Threats)

Useihu ‘ wUINIANTIUY 2569
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T2 Digital Disruption W1 Faculty Development Advia
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334 39 100.00
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3ZAUNITANEN ‘ U (AL)
Usgygyen 16 41.03
USeyyln 23 58.97
334 39 100.00
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}7137971 2.4 Faculty Ratio Analysis

2.3 NMSAATITHENTIAULLAZYDII98U550UL (Competency Gap Analysis)
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Tud 69
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, OBE/Active
Teaching
35 4.5 1.0 Learning, Peer
Competency .
Review, PSF
Portfolio
Faculty
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Clinical
4.0 4.5 0.5 Clinical
Competency
Update, Best
Practice
Research
Research Mentor,
2.5 4.0 1.5
Competency Writing Camp,
Pre-
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Al for
Education,
Digital/Al LMS, Smart
2.5 4.0 1.5
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Engineering

Leadership
Development,
3.0 4.0 1.0 Coaching,

Project
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Competency

Assignment

English for
English Academic
2.5 4.0 1.5
Competency Purposes,

English Clinic

07139977 2.5 Competency Gap Analysis
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3.1 MANATSHATUIAALUNITWAILIYARINTENBTYINTS (PDCA Cycle)
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Career Path
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. SnwANu@EIvIYnNaalnLaryIUIN1Tg FP Plan, Clinical
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37831 Rotation, FP Report
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Development Executive Coaching
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119551181315818 SEAU 2 >50%:
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a a %4
) DIVNELAENIILIYUIYA AZLLUUTDU

Education — o

PINA >4.20

a a v U aa I3 a

o o o .o PANNNAINTUIRYIEAU ANWUNUIUIVIR
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NWAITNYIUEA

MyUDN 23 N
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ALY YN ARTN
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N1U FP >80 3./
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ﬂ’]iL%EJuﬂﬂiﬁ’eJu N1 =5 3’18”3%’1
HR Dashboard 1
o _ - JTUY;
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Smart HR Management FIUVDYAVIIATIEH
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100%
451909ANTUINANAY | Engagement
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3.4

wWviune 2569

wWvune 2570

wWnane 2571

Souaro193eUSyLen 245% >50% 255%
SPUAYDNITILALAUINI
- >35% >45% >60%
361N
FUIUNAIURANUNTZAU y y y
_ >6 1599 >8 1599 >10 1589
YUY
SaUaYe19158961U Thailand PSF
o >50% >70% >80%
AU 2
Souare131589W1Y Faculty
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Practice (=80 w3./7)
Engagement Score >4.20 >4.30 >4.40
Souare13159W1U Digital
>80% >90% 100%
Competency

97757077/ 3.2 Strategic KPIs
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4.1 BannN15HazHANIINISAIEIUGIY

LU URNMIIUNMIUSIILaziRuIyAaInsanedvns Useindeuussana w.e. 2569 Mhdunalnly
n1stundeugnsmansnineinsyanalinianadndedndugusssy Inedauwuidn Proactive Faculty

Development, Data-driven Human Resource Management LA INAIAUNIN PDCA
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Writing Camp ag Manuscript | Bootcamp n1st@guunaiu/sing aatinduatuyn 2 - y .

13 o - . . NR9IU3YINNS 210 599 | Q2-Q3 I
Clinic Waw wazatuayunIsanu

1.4 Academic Coaching System | dug Coach-Mentee 97 IDP uagfinn1uyn 6 oy IDP &159 100% nannl HRD Unit

gNSANEAS 2 BnszRUAMAINAISISEUSE Thailand PSF wag Smart Education
1ASINSHAIUIDIITINIUNTOU | 8USUNTBU PSF 99 Portfolio Workshop WaTNLALaLND , o N.8.68/1.0. |5IAMUANIY
2.1 . g o N1U PSF 50U 2 >50% -
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Lag KM N158auLau 69 NANEN
_ DUTN Al lNOODNLUUAITADY Prompt Engineering lay . - Audmalulad
2.3 Al for Education . o L o 21915819 Al 260% 31.0./8.7.69
NAARIlYSIbuTUS o ANTEUNA
Smart Classroom d1373 Panuuy Iavgunsal uareusunslivioasey Y -
2.4 o - Smart Classroom 3 #199 | Q2-Q4 NY[Y
Development PRPRE
)5 English for Academic BUTUNWIDINGWIVINT AUVAUUNITNAFDULALIN HIUNTINTWBINGY . WUIBUSAT
. i.0. -
Purposes English Clinic >50% NIANYY
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gNSANENIN 3 WaLIANENINAIUNITILUATUIANTTH

I0TUUTIEEITY JUAnINaIY) waRnAINAINATIVIT NATLAE
3.1 Research Mentor System - Mentor =5 AU 7.7.68 o
N 2 Lo uinnssu
International Publication Writing Camp Auatuuiune@ atuayu APC wag Pre- | .. y NUABLAE
3.2 T _ ANUN Scopus =6 LIBY Q2-Q4 v
Program submission Review WIRNITU
DUTUTHUTDLANBITY Mock Review wagaiuayudeu NUIBUaY
3.3 Grant Proposal Workshop NUNYUDN 23 NU N.N.69 o
nguBN uinnssu
Nursing Innovation DUTUNRIUILINNTIY atiuany Prototype wagninddu . » 5 ..
3.4 UInNTIY >1 Ju naoal AUdUINNTIY

gNSAEASA 4 WAIWNS2UU Faculty Practice WazaMa¥edI91gyn19natin

Development

WU Faculty Practice

nadeyayn

6 o o A o s o
9191389NNAUIAVIUEY FP seuan1uil Jnguseasd dalus

AESNITUNTT

4.1 . Juk FP 100% $.0.68
FI8YARR LATHNADNS FP
duasunsuianisnerna | Usunissau Ussanuuvain wasineudlug FP , - AMENIIUNT
a2 p . N1 FP >80 931./4 100% |naenU
YDI919158 aaulay FP
. R d1393AUABINTT DUTUANIEN haefinwineu -
a3 WAIUIAULTEIVIEYLANIZN , ) AUSULANIENNG >5 AU Q2-Q4 SUIVING
NUBIULTIVEY
L. DOAUNSYU FP 9ANSUAN®T USULKNUNITEDY kazdn KM - SR9AUANNY
a.4 UsNg FP gnisiseunisaeu _ YIUINIT 25 57187 A.9.69 -
Best Practice YN

gNSANEASA 5 WAIWI52UU HR Analytics uag Smart HR Management
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sNgazldYndA
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KPI/AUN%d18 adoe

ITYSLIAN

y 29ALUY Dashboard samm%uﬂa NAFDUIZTUU LAy HR Analytics

5.1 Walu1 HR Dashboard o Dashboard 1 s¥uu Q2-Q4
ausuR g Team

Competency Tracking AMuus Framework WaluUssiiueaulay wazdseidiu - ,
5.2 . - Usgiluaussauy 100% Q3 HRD Unit

System dussaurUszav

. AAs1esions1iaeelasuna 9avin Forecasting uag . .

53 Workforce Analytics $189UelnTINE fapnUy HR Unit

FIPNUEUINNT

gNSANENTN

6 a319us99slauazAURNNLBIANT

AMUUANUNTIITANNTADY 398 FP UaUs19Ta hay

6.1 Recognition Program v o e ANUNINDLa 24.20 n.8.69 HR Unit
UTeUIAUNUGNAIY
MTIFUAIN AANTIY Stress Management wazszuul . - AMYNIIUNIT
6.2 Faculty Wellness Program . i Happiness >4.20 naenl
ANUINN Wellness
Team Building A9NINAUNUS wagWmLI@gn WGy | , | .
6.3 Happy Workplace . W19 >80% Q2-Q3 HR Unit
A1SNN9U
IAVUUUATIV ATIEVRE SI8URAUTNNS haziina HR Analytics
6.4 Engagement Survey o v Engagement >4.20 Q3
UIuUse Team

7159991 4.1 WHLURURNISAIMMITUTIMTUaiALIYAAINTAI8TYINIT Uy 91Tauyssanal WA, b
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4.3 Timeline NMsanduaudszant 2569

ﬁﬁ]ﬂiiil/Iﬂi\‘lfﬂi $.A.68 ‘ W.8.68 ‘ 5.A.68 ‘ 4.A.69 ‘ N.N.69 ﬁ.ﬂ.69 .8.69 W.A.69 Nw.69 n.A69 &.A.69 n.8.69
1.1 unufnwsaszauleyaen v
1.2 ARUNAMNUNIIVING v v
1.3 Writing Camp v v
1.4 Anm1y IDP v
2.1 Thailand PSF Training v v
2.2 Active Learning Workshop v v
2.3 Al for Education v v
2.4 Smart Classroom v v v
3.1 Research Mentor v
3.2 International Publication v v
3.3 Grant Proposal Workshop v
4.1 uwy FP 18yAAa v
4.2 gnflung FP v v v v v v v v v v v
5.1 HR Dashboard v v v
6.1 Recognition Program v
37897 Q1-Q4 v v v v

§7157977 4.2 Strategic Implementation Timeline U 2569

18
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NAANSNAIANINU b&b

o [

dy o 2 o
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\waulyagy

bd&alo

AMIAILAZALALIN

q q
a

IYINT

91915879AUI Y LNUAT ALV
MIVININLAY

Uy Len >45%;
AU 235%

Usurdwdu 50%

2197159 0ANTIAULAY Thailand

PSF 5¥AU 2 >50%;

ASLSEUNISADU ooy ey venedu 70%
PSF uazdnnTsiseusyAmava ATLUUEDY >4.20

. . WiNKNANUANURAE I ARUNUIUIYIR 26 ANUNUIUIYR

IeazuIangsy 4
Aeuen 1399 NUATBUBN 23 VU | 28

. 97191385N ATV IYN HAW FP 100%; Y3

Faculty Practice _— . - VYIYYIUINT

matinuayignisaeu 1S 25 5787390
, HUIM3H Dashboard tiedfiu | Dashboard 1 5euUy; y

HR Analytics - 1pd OKR
FAnIu KPI 1891578k e5UNE
YAAINIAANUENTULALAMAN | Engagement 24.20; . .

Engagement .- A INWI1TEAU 4.30

YIRNG

Retention =90%
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UNA 5 SEUUUTSUasHRILININeINSUARAEEaTuaIvVINTG

5.1 NaNNISHAZHUIAR

FEUUUIM A TRIUIMININTYAARENEIYIN15VRINeSeldUwIAn Strategic Human Capital lag

wosypansunuensamansiidedlasunisuinms fimwn $nw uazresenegnluszuu Weldaunse

JupdpuNUsNAanUaInealnag1eliusz@nsnn

5.2 1A59851952UU HRM wag HRD

sl y

Whnune nalnAaiueu NAANSNHNDINIS
- . 1UIUDATY
o e oo - WATIEN FTES, N5y -
) 2RIINIABNYINDAINNITNALLAY AL AR
Workforce Planning P U, AVVIRLAALY, R
LABUNANT ADAAADINU
LN UATIIN
UINIFIU
AUA Job Profile, -
_ 919159l
Recruitment & 9 Competency-based
_ 1AUARINTAUAINATINNANTTOUY _ AN INLLAY
Selection ! ! Interview, NINAADY Y ow
Usumlaisg
U
Competency WRIUIPUYDIINAUITOUS USEIUANTTOUL IRV | @UTTOUSLNUYY
Management NYYAAR IDP Laz@nnIuNg AU UL
KPI, OKR/Action Plan, |WaI1UMIIdDU
Performance d. 9y . ) . ) 0 oo o
WRNNAUSIBYARRATUENSAIERS | Mid-year Review, Final | lawagldiniunle
Management ) -
Review IN
Training, Coaching, “ o
_ UARINITUANYNIN
o . - Mentoring, KM, ! -
HRD System WRIUIDIITYNADAF YD IYN , gataviaule
Scholarship, Load T
FDLUDY
Release
. Retention Rate
_ o o Recognition, Wellness,
Retention & INYIYAINIAUNNLALFTN ] Y
. , Voice of Staff, Career
Engagement DIANTHLAIAINNEY Path Engagement
a E
GRRUY
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5.3 52UU819158WLA89 (Mentoring System)

syuvenaseassdunalndrdglunisatenenUssaunisaliazissn1simuidnen1me1asdlag

o o & ' =1 ) o A& o 1 a A& a0 a4 .
ATNUANLAYT 5 nay IGWLLﬂ WALIEMSTUD1158 11 NABIIILNUINIIBINIT NaeId8 NLdes Thailand

PSF uazfihes Faculty Practice

USTANNLAYY

o/

UNUINEIAY

Onboarding Mentor

naudnaneg

21971588/ 59N g 8aU

]

LULUITEUUIU
VANENT 35U 1UTI

NangIUAAAY

v = Qll
Jusinn1snuUn
VA8, S1897U

ARG NAADINU
Academic Position ] TNUNUNAU A9 LRUBUALLIALS,
D1ANTUNLATUUBU WA/ IA. v o ose - R
Mentor fuadu Tadsns NAIUITINTT
o P Manuscript,
cdv o ae aa e PRULANGITY #1539
Research Mentor D1917YNHADINRAIUIIVY/ANUN v o . Proposal,
AURAUU LUzUI5813 o
Publication

PSF/Teaching Mentor

91971587Mm38U8Y Thailand PSF

%3890 Portfolio Walln
NANFIUNTABUY

PSF Portfolio,

Lesson Plan

Faculty Practice

Mentor

21971581 Ua1AATN

WU FP UUNNKa
wazieulesdsedn

FP Plan, FP
Report, Case
Study

5.4 STUULEUNINAIUNIINTN IUE1801TN AL TS UUFUNOAA WAL

nenderimunszuy Career Path uag Succession Plan iieliiypansiiufieniinmsiiivle dusagla

TUMINRIVIAULEY LaTAAAIULEENIINNITUIALAUE TN MIIVINTVS ORI IVYIRNIZEN U

STAULTUAY FTAUNAN FTAUG ‘ nangud
794 NASIUIYINTT
Academic Track |®1975¢ HYILAEn519158 AAN1158/ | A157 UnAIy
AANS1158 |98 N15D19D9
Y A
_ WLUYIYIEYNTT _
Teaching e o - Portfolio,
o - NIUNATBUIN8IY/PSE | dBU/PSF .
Excellence AGRITERIR o o 4 Course Design,
EAU 2 FEAUFY/ WAL .
Track Peer Review
nNsERU
. an o [Vmthngu Uy,
Research & v WINTILASINS/ARUN | o o
_ NIINIY - 398/UNIY Publication,
Innovation Track WU o .
nan Innovation

21




dunng FTAULTUGU FLAUNA nangudAny
Yo an FP Report,
o o NUIRAUNLAY o
Clinical R NETEIVIYRNIENIY/ o Clinical
. WU Us FP _ UINNTIUATT
Expertise Track Preceptor Trainer Outcome,
ALLa
“ Case Study
Academic Y - NAUUIAS
. WINUE191/U5857U TIAEUUR/ o
Management ATIUNIT/HUITETAIUIU . v oo KPI lLagnaans
¥ NANENI NUIYITIVINTG .
Track 9ANT

52UV Succession Plan anfiumaidu 5 9u laud 1) ssysumisddguaziuriades 2) Ussdu

AnuNMUAZAUNTaNYDIYAAINT 3) IV Talent Pool uaz Readiness Matrix 4) 3avi1 IDP taniesiy

NTDULDUNINLANUTIGNSANENT UaE 5) ANAIUAUNTBUYN 6 LA Wiaudavin Knowledge Transfer 910

A3lUsEaUN1Tal
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Management, Data-driven Management, Continuous Improvement &g Risk-based Management
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3']&“:@@14 v oy v Ed
Action Plan BLU1998 SUUsEUNe 1AS9N1S AINAINUN
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Progress
) o a = A v )
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nang o
1INTNNT Uayrnguassa WAILIYAAINT | KU
2 Useillunadugniuag KPI, SAR, HaUsgiilu ANYNTIUAT/ | S189IUNS
u U o o
IANITIE9UY AU550Ug, Engagement  |91UYAAINT Usgant

6.3 STUUUIMIANUTLIRUNTHEINTYUAAR

[

ANLEYSENAY

v

o [

&’ ) [ 1 4
AYINLABDUNYAINKAUN

[ }% L
ITAULLINLADU

AININTT
fIUdUDI

LSIETINN U0

A . ! 2 = A a ¢
EJW"\]']iEﬁiJLWENWEJGﬂiJ Faculty Ratio g@9n71 1:6 #99@191 | dbnatdalnuLngdn
. v D4 Load Balance
LAEUN VINLLAAU nDLUBY 2 1@‘5&]’]3 o
LL@%I“ULLNU‘VI@LL‘VIM
o . - . o oA « o |WU Coaching
AAUINIIBINT b o R , AVaDUUDAMUAUNUY |
o INMNSUGUEJGHLW‘UWHMLLN‘U AAUNNAITU LA e
LN ¢ <80%

ANMUTIBYAAR

9 Writing Camp

R e o me s dwdendle Q2 AN | LAV
naIdelifadnung AURUU/MUITLAINIUNY
50% Research
Mentor
- P YSUNITIULAE
: 3 & S Andle Q3 #1111 60 e
FP laimsu 80 97lai AL AU TIHUAABAINI LAY B YA ULAAIHN
4l T -
VLAY
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AMNLEYENAY FIALHDUNYAINTIN STAULILADY

v

Focus Group,
) = ° a oA A
. ASLUUAIIUNNNUNTDANUEURN | dlntaedtloasilluanay | Wellness ay
Engagement #n , Y ! o _
N1 4.20 NUNDU Action Plan $1¢

Uszihu

6.4 STUULAWABDUAMULHYIAIINTIN

Py = ' Yo vy o & = Yy 1 oaa P o a &
syUULIsAsuANudssarvtlddyanuvaldlunisdeasna loun @len wnetwmaniiumnuduly
ANLLTNUNY Faed MUNeDINan I auUlna N MLNSLAADIRAANY LAZALAS AUNYDIANNINTNIUNEI B
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6.5 szuuUfuUseAnnwagnsdalilas (PDCA)
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ol Aaszvideya Mvuaidmiig 1asans WHUITRILIYAAINT, Action
an vV a
UsPINA UaERIURAYEUY Plan, IDP
5 ANLHUAINTIUANMLNY 13U DUTH Coaching IPUAINTTU, 5183
O Y v 1 a
Writing Camp FP WL, WARAR
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ecC a
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C o o =) o U
Inviunulanly Usudge
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aanwIn ¥ anudialewny 2567 [1 2568 [ 2569 [ 2570 (agunmsaw)

67-68 (21931n311) 69 (Uagtn) 70 (Ve8)
Useugyen >43% (311 >45% >50%
FLNUIYING >30% (51) >35% >45%
Thailand PSF 598U 2 | 240% (:33) >50% >70%
FP 280 %al. ST 100% 100%
Engagement >4.00 (baseline) >4.20 >4.30
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A1ANUIN 9 HR Dashboard Template

NUIANY Aty
- Souare1ansd
GRIPI _ >45%
UsgyayLen
Sp8aren15od
AL ANLLAUIN >35%
ABINNT
AZLUUUTZLHY
N15@DU >4.20
ANSEBU
FUIUNAY
A8 ANUNTEAU >6 1399
UIUNYF
Souare19158
FP HULNEU FP 100%
>80 %3./U
Engagement
Engagement >4.20
Score
Retention Retention Rate >90%
Souare1anse
Digital KU Digital >80%
Competency
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